Annex V: WORK PLAN
Lot 1: Purchase of leak detection system and measuring equipment, GIS software for Water supply and drainage including CCTV for sewer video inspection
Based on Article 13 of the Special Conditions, the table will be filled in by the Contracting Authority and sent to the contractor together with the Commencement Order. The Contractor shall countersign it and return it within 15 days to the Contracting Authority. The Contractor will adhere to the time limits set therein.

	Activity
	Abb.
	Deadlines (requirement as per contract, in calendar days)
	Period (cumulated number of days, maximum)
	Dates (to be filled in by the Contracting Authority) 

	Commencement order (S.C., Article 18)
	CO
	At the latest signature of the contract + 60
	1 day
	[DD/MM/YY]


	Verification of the Insurance policy (S.C., Article 12)
	VIP
	Together with the first invoice for payment 
	Upon Project Manager’s request
	[DD/MM/YY](**)

	Detailed Implementation Plan (S.C., Article 14)
	DIP
	CO+30
	31
	[DD/MM/YY]

	Monthly progress and quality assurance reports:
· QA Report 1,

· QA Report 2,

· QA Report 3,

· QA Report 4,

· QA Report 5,

· QA Report 6,

· QA Report 7,

· QA Report 8,

· QA Report 9,

· QA Report 10,

· QA Report 11,

· QA Report 12,

· QA Report 13,

· QA Report 14,

· QA Report 15,

· QA Report 16,

· QA Report 17,

· QA Report 18,

· QA Report 19,

· QA Report 20,

· QA Report 21,

· QA Report 22,
	QA
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CO+480
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CO+540

CO+570

CO+600
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CO+660

CO+690
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91

121
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[DD/MM/YY]

[DD/MM/YY]

[DD/MM/YY]

	Detailed System Design, Methodology, Business Process Model (S.C., Article 14)
	DSD
	CO +180
	181
	[DD/MM/YY]

	Delivery order (G.C., Article 29)
	DO
	DIP+14
	45
	[DD/MM/YY](*)

	Delivery and Installation (I.T.T., Article 1; Annex II: Technical Specifications) 
	D
	DO + 547
	592
	[DD/MM/YY](*)

	Detailed Test Plan
	DTP
	CO+ 120
	121
	[DD/MM/YY]

	Verification Operations
:

(Annex II: Technical Specifications)

· Testing of the hardware and software

· Operational roll-out and Training of staff

· User manuals
· Source code developed during the implementation of the solution.


	TES

TR

M
	D + 80 days

D + 93 days
D +93 days
D+93 days
	672
685
685
	[DD/MM/YY]

[DD/MM/YY]

	Submission of administrative and technical manuals and Post-completion documentation
	SM
	PA – 45
	685
	[DD/MM/YY]

	Request for Provisional Acceptance (G.C., Article 31)
	RPA
	PA – 30
	701
	[DD/MM/YY](*)

	Provisional Acceptance (G.C., Article 31)
	PA
	CO + 730
	731
	[DD/MM/YY](*)

	End of Warranty (S.C., Article 32)
	EW
	PA + 365
	1096
	[DD/MM/YY](**)

	Final Acceptance (G.C., Article 34)
	FA
	EW + 30
	1126
	[DD/MM/YY](**)

	Release of Performance guarantee (GC, Article 11)
	RPG
	FA + 45
	1171
	[DD/MM/YY](***)


(*) Shall be specified with the Commencement order
(**) To be communicated by the Contracting Authority based on the actual date of the Provisional Acceptance
(***) Performance guarantee shall be released within 60 days of the actual date of the Final Acceptance

NOTE: All deadlines except the end of warranty period and end of after-sales services are final deadlines on which relevant activity must be executed, meaning that activities can be executed earlier which will be reflected in the updated Programme of implementation of tasks. Only the warranty shall remain valid for exactly one year after provisional acceptance as stipulated in Article 32 of the Special Conditions.
� Actual date of Commencement order


� The deadline set here is the final deadline, set by the Contracting Authority, when all verification operations must be executed in order to finish the implementation in accordance with the contract. Distribution of days for each activity within the verification operations shall be agreed with the Contractor.
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